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STRATEGIC DIRECTION 1. Creating the society and the state

5 YEAR OBJECTIVES: to improve the quality of studies and increase the number of students

VU LONG-TERM OBJECTIVE VUŠA LONG-TERM OBJECTIVE

1.1 Graduates capable of solving societal problems 1.1.1 Motivated student and competitive graduate
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                                                    admissions
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STRATEGIC DIRECTION 1. Creating the society and the state
VU LONG-TERM OBJECTIVE VUŠA LONG-TERM OBJECTIVE

1.1  Graduates capable of solving societal problems 1.1.1 Motivated student and competitive graduate

ANNUAL MEASURES

1
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ANNUAL MEASURES FOR THE OBJECTIVES “To improve the quality of studies and increase the number of students”

To create a 
financially 

sustainable SP 
package that 

meets the needs 
of the region

Increasing the 
internationality of studies 

Strengthen the 
didactic and IT         
competencies of 
teachers

 Improve the study 
administration process

Intensify 
marketing



VU LONG-TERM OBJECTIVE VUŠA LONG-TERM OBJECTIVE
1.2 Research of high international level 1.2.1 Strong academic research

PROGRESS INDICATORS

STRATEGIC DIRECTION 1. Creating the society and the state

5 YEAR OBJECTIVES: To achieve the highest scientific results in developing scientific fields and to increase scientific project funding

2021 2025

15%  Share of top-level scientific output in total scientific output, % 60%
4 Number of scientific projects 15



VU LONG-TERM OBJECTIVE VUŠA LONG-TERM OBJECTIVE
1.2 Research of high international level 1.2.1 Strong academic research

Annual measure Indicator 2021 2022
Percentage of CA WoS publications with IF and/or SCOPUS with SNIP out 
of all publications

15 25

Percentage of CA WoS (Scopus) Q1-Q2 publications out of CA WoS 
publications

40 45To publish scientific achievements in high-level 
scientific journals and monographs

Number of scientific monographs published by recognized publishing 
houses

0 2

doctoral student seminars at the Academy, number 4 8
Improve the doctoral study process number of doctoral summer/winter camps 0 1

Encourage academic staff to participate in 
internships (3-6 months)

number of internships 0 1

To improve the scientific competences of 
employees

number of trainings conducted 2 3

Organize scientific conferences number of scientific conferences organized 8 8

Participate in editorial activities of scientific journals
percentage of employees participating in editorial boards of scientific 
journals listed in CA WoS and/or SCOPUS databases out of all employees

8 9

number of permanent employees 0 2
Attracting researchers from abroad number of joint research or projects with foreign researchers 1 1

Attracting postdoctoral trainees number of postdoctoral fellows 1 1

STRATEGIC DIRECTION 1. Creating the society and the state

ANNUAL MEASURES FOR THE OBJECTIVES “To achieve the highest scientific results in developing scientific fields and to increase scientific project 
funding”



VU LONG-TERM OBJECTIVE VUŠA LONG-TERM OBJECTIVE
1.3 Growing influence on society and the state 1.3.1 Growing influence on the region and the state

 PROGRESS INDICATORS

STRATEGIC DIRECTION 1. Creating the society and the state

5 YEAR OBJECTIVES: Expert impact on state and regional policy-making and strong communication

2021 2025

25% Academic staff participating in expert activities, %. 50%
25 Number of implemented science 

dissemination measures 50



VU LONG-TERM OBJECTIVE VUŠA LONG-TERM OBJECTIVE
1.3 Growing influence on society and the state 1.3.1 Growing influence on the region and the state

ANNUAL MEASURES

TIKSLŲ “Ekspertinis poveikis valstybei ir regioninės politikos formavimui bei stipri komunikacija” METINĖS PRIEMONĖSANNUAL MEASURES FOR THE OBJECTIVES “ Expert impact on state and regional policy-making and strong communication ”

Participate in expert 
and advisory activities 
on issues of regional 
policy formation and 
implementation Activate commissioned 

research to address 
national education 

issues
To publish the results of 
scientific research 
conducted

Organize open scientific 
events for the general 

public
Increase student 
engagement in 
research activities

Develop research on regional 
resilience issues while engaging in 
the implementation of the 
sustainable development goals

STRATEGIC DIRECTION 1. Creating the society and the state



VU LONG-TERM OBJECTIVE VUŠA LONG-TERM OBJECTIVE
1.3 Growing influence on society and the state 1.3.1 Growing influence on the region and the state

Thematic directions

Governance   
(society) Economy                                     Environmental protection

- Regional and local good 
governance

- -E-governance, E-leadership, 
innovation implementation

- Ethics transparency, anti-
corruption environment

                       -      Educational Leadership

-      Labor market changes
             -      Changes in investor behavior
             -      Solutions to income inequality
             -      Regional economic         

development opportunities
     

-       Ecological consequences 
        of economic activity
-       Corporate social responsibilit

Concept for assessing regional resilience

STRATEGIC DIRECTION 1. Creating the society and the state

5-YEAR OBJECTIVES: Expert impact on state and regional policy-making and strong communication

Region Resilience

INSTITUTIONAL ENVIRONMENT



VU LONG-TERM OBJECTIVE VUŠA LONG-TERM OBJECTIVE
1.4. The pedagogy of the 21st century 1.4.1 Assessment of the field of pedagogy in the 2024 external 

assessment – at least 4 points out of 5 in all assessment areas

PROGRESS INDICATORS

STRATEGIC DIRECTION 1. Creating the society and the state

5 YEAR OBJECTIVES: the pedagogy of the 21st century in the country

2021 2023

3 points Results of comparative assessment of the field of study and research 4 points

unrated Accreditation of the Pedagogical 
Center

Accredited



VU LONG-TERM OBJECTIVE VUŠA LONG-TERM OBJECTIVE
1.4 The pedagogy of the 21st century 1.4.1 Assessment of the field of pedagogy in the 2024 external 

assessment – at least 4 points out of 5 in all assessment areas

5 YEAR OBJECTIVES: the pedagogy of the 21st century in the country

STEAM

DIDACTICS 

Special/speech therapy

Thematic directions
Preschool - primary

 Education 
and 

development 
processes of 
an inclusive 

society

Teacher 
training

Expressiono
of childhood 
phenomena

Special
/Inclusive 
Education

Social 
welfare 

research

Educational
 management

STRATEGIC DIRECTION 1. Creating the society and the state



VU LONG-TERM OBJECTIVES VUŠA LONG-TERM OBJECTIVES
2.1 Interdisciplinary and international research and 
studies

2.1.1 Strong partnership

Progress indicators

STRATEGIC DIRECTION  2. Collaborative

5-YEAR OBJECTIVES: Strengthen international cooperation in the fields of science/study and with business and public sector institutions

2021 2025

33 000 Eur Amount of funds raised 100 000 Eur

40 Number of events/educations and joint activities 100 (without STEAM)

5 VUŠA number of ambassadors 50



VU LONG-TERM OBJECTIVES VUŠA LONG-TERM OBJECTIVES
3.1 Motivated emplouees and engaged students 3.1.1 Sustainable community

 5-YEAR OBJECTIVES: To create a community where activities are carried out by motivated employees and engaged students (sustainable finances and 
modern  infrastructure)

PROGRESS INDICATORS

       Updated study/learning          
spaces

       4463,44 m2

Modernized laboratories
11 laboratories

Surplus assets abandoned
36 363,28 m2

Sustainable Finance
Balanced Budget

STRATEGIC DIRECTION 3. Sustainable
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